
Chief Program Officer 

Winston-Salem, NC 27106 

Full-time 

Salary: $58,000.00 to $70,000.00 /year 

 

Position Overview: 

The Chief Program Officer (CPO) will serve as a critical member of the leadership team. In 
collaboration with the CEO, the CPO will oversee a significant portfolio of programs and 
related services; evaluate the effectiveness of programs to provide ongoing feedback; help 
to promote and diversify funding through effective resource stewardship at an agency with a 
healthy mix of government funding and private philanthropic support; raise the agency’s 
profile through external communications; provide mentoring, guidance, supervision, and 
professional development to all leadership staff; and enhance the structure of the 
organization by staying abreast of developments in Early Intervention and Inclusion, Early 
Care and Education, Child Health and Family Engagement. 

The CPO will oversee a program portfolio that includes: 1) NC Pre-K programming, 
Subsidies, Teaching and Learning Services, Family Engagement, Training and Technical 
Assistance. The CPO will also engage a Board of Directors committee under the direction of 
the CEO. 

Responsibilities: 

Leadership, Staff Management and Organizational Strategy  

• In coordination with the Chief Executive Officer and leadership team, play a key role in the 
overall development, strategic planning, service delivery, and management of the 
organization across multiple sites and departments. 

• Directly supervise coordinators working closely with senior program staff to build their skills 
and confidence so that they can mentor, encourage, and motivate all staff. Provide 
assistance and guidance on how to troubleshoot program and staff performance challenges. 
Mentor directors, managers and coordinators on how to proactively engage in planning to 
improve program management. 

• Deploy resources efficiently and effectively toward organizational goals, working with staff 
to balance workload and effort, and provide regular feedback so that key staff can 
continuously improve their supervision and mentoring skills. 



• Create and support a high performing culture in the program department aligned with OBT 
core values: confidence, discipline, and professionalism. Develop a team-based 
environment to motivate and inspire staff to work collaboratively toward vision and goal, by 
clearly communicating agency vision, implementing yearly staff development plans and 
mentoring. 

• Establish annual program, departmental and staff goals and objectives and track results 
against these goals as well as accountability protocols. 

• Participate in the budget development process and maintain a high level of fiscal 
responsibility. 

• Support fund development efforts through the promotion and execution of Smart Start of 
Forsyth County’s annual fundraising event, proposal writing and partnering with the CEO to 
steward funding relationships. Coordinate with the leadership team on developing new 
program ideas and pilot projects, including integrating successful pilots into the program 
department. 

• Serve as liaison to key community groups. 

• Represent OBT and OBT's CEO, on relevant committees and task forces, as well as at 
speaking engagements, conference panels and trainings. • Monitor emerging needs among 
key stakeholders such as clients, government, philanthropy, and employers. Program 
Oversight and Evaluation 

Program Oversight and Evaluation 

• Oversee the coordination, integration, and delivery of all programs, contracts and related 
services, promoting collaborative relationships between program areas and ensuring that 
the expectations of funders, partners, constituents, clients, and other stakeholders are 
consistently met. 

• Respond to government and foundation requests for proposals and applications in 
partnership with development and senior staff; coordinate planning and activities necessary 
for development of model program designs in response to RFPs and RFAs. 

• Work closely with the finance department to budget and monitor programmatic operations 
to ensure sound fiscal and system management. 

• Determine staffing plans to achieve program goals and objectives and participate in hiring 
decisions for new program staff. • Deepen existing and create new performance and 
outcome measures for outreach and recruitment, completion rates, employment, retention, 
college, training, enrollment, completion, and other measures that are core to Smart Start of 
Forsyth County’s mission. 



Improves quality of early childhood teachers and caregivers by establishing linkages 
between early childhood programs and the school system including kindergarten transition 
planning, shared staff development for teachers of 4-year old’s and improved 
communication and curriculum understanding across systems. 

Specific Duties Related to Smart Start Teaching and Learning Services 

• Works with the external evaluator to develop data collection system and evaluation. 

• Develop the annual grants funding the TAS program. 

• Evaluate program effectiveness. 

• Ensure that training opportunities are effective and reflect current practices 

• Assist in the creation of the IMPACT system 

• Create training opportunities for Spanish-speaking providers. 

• Facilitate collaboration and shared goal setting with other agencies. 

• Represent the agency at state, local, and national events, conferences, and meetings. 

• Ensure the administration of the annual provider survey. 

• Develop a comprehensive provider training system, including using asynchronous online 
training opportunities. 

• Recruit, train, and evaluate staff and paid presenters. 

• Monitor TLS Specialist and Coordinator’s Professional Development/Work Plans. 

• Monitor TLS budgets 

• Submits quarterly and end of year reports with assistance from the Teaching and 
Learning Services Coordinator and Evening Proctor. 

• Plans the Professional Development Conference with assistance from the Teaching and 
Learning Services Coordinator and the Community Outreach and Education Coordinator. 

Qualifications: 

· A minimum of eight years leadership experience in a nonprofit, government, head start, or 
philanthropy, overseeing multiple programs or contracts ideally at an organization serving at 
risk children and families. 

· At least as master’s degree in early childhood or related degree. A doctor in Education or 
Early Childhood is preferred. 

· Passion for Smart Start of Forsyth County’s mission and purpose and an ability to 
communicate this passion to others. • Demonstrated experience managing a high-



performing team in a multi-site structure to include professional development and 
mentorship. 

· Comprehensive working knowledge of program planning, organizational structure, 
budgeting, administrative operations, and fundraising. 

Language Skills: 

• Ability to read, analyze, and interpret general business periodicals, professional journals, 
technical procedures or governmental regulations. 

• Ability to write reports, business correspondence and procedure manuals. 

• Ability to effectively present information and respond to questions from groups of clients, 
the board of directors, the staff and the general public. 

Physical Requirements: 

• Must be able to perform basic life operational skills of fingering, grasping, talking, hearing 
and repetitive motions. 

• Must be able to perform sedentary work; exerting up to 10 pounds of force occasionally 
and/or a negligible amount of force frequently or constantly to move objects. 

• Must possess the visual acuity to prepare and analyze data and information, to perform 
accounting work, to operate a computer terminal and to read extensively. 

Work Environment: 

· Individual in this position will be exposed to conditions typical of an office environment. 

· Occasional day travel is required for fiscal monitoring visits and training. Overnight travel 
for training estimated at less than 1%. 
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